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Case Management Data System 
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Data System 

Staffing 

Program 
Alignment 



Program Alignment 
 
• Programs are aligned and strategies 

are prioritized. 

• Clarity on how data collected will 
show progress toward short, 
intermediate and long-term results.  

• Performance measures derive from clarity 



Staffing 
 
• Clarity on staff’s roles in relation to all things data 

(policies for data accountability) 

 

• Team directly responsible for data systems build-
out, maintenance, reporting, and integration.  
 

 



Data System 
 • Integrated vision (build-out reflects 

programmatic alignment and 
priorities) 

 

• Start small.  Pilot.  Learn lessons, 
and then, and only then, build 
some more.  

 
 



 
 

THANK  YOU! 
 

Tara Watford 

Director of Research and Evaluation 

tarawatford@ypiusa.org 
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