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Presentation Notes
The Promise Community in Indianola, Mississippi is a community-based initiative to provide children with the opportunity to succeed in school, graduate, and attend college.




Building a pipeline of care 
to make sure that  

• young children are healthy, 
• kindergarteners are prepared, and 

• struggling students get help quickly. 

When we do this,  
young people can be ready to  
• graduate from high school, 

• thrive in college, and 
• find jobs with good pay. 

UNDERSTANDING 
INPUTS & OUTCOMES 
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Presentation Notes
Building a pipeline of care to make sure that 
young children are healthy,
kindergarteners are prepared, and
struggling students get extra help quickly.


When we do this, young people can be ready to graduate from high school, thrive in college, and find jobs with good pay.




The IPC pipeline is constructed through 
programs and services complementing and 

building on each other. 

UNDERSTANDING 
INPUTS & OUTCOMES 
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Not just school-based programs with academic goals.
Health / Family / Community as insulation/protective piping.

The IPC offers a collective approach to providing children with the opportunity to excel, from birth to college graduation, through programs and services complementing and building on each other.



Tracking outcomes: 
Each program will be 
carefully evaluated 

according to goals and 
performance measures,  

to ensure its success. 

Results-based 
accountability. 

UNDERSTANDING 
INPUTS & OUTCOMES 
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Results Based Accountability is the framework that keeps programs/strategies accountable to achieving results
How much?
How well?
Is anyone better off because of IPC programming?



CASE MANAGEMENT AT IPC 

1. Lead with our framework 
2. Ensure quality data entry 
3. Monitor program data quality 
4. Monitor program performance 

• How much? 
• How well? 
• Is anyone better off? 

5. Continuous improvement 
 



LEAD WITH OUR RBA FRAMEWORK 

1. What are the conditions or results we want for 
program participants? (GOALS) 

2. How will we know if we are achieving the 
program’s goals? (PERFORMANCE 
MEASURES) 

3. How will be continue to improve the program 
so that we can achieve results? (ACTION 
ITEMS) 
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At the beginning of each program the data team sits down with program staff to develop overarching goals for the program. Then, as a team a set of performance measures is developed that will let us know if the program is making progress on achieving their goals.

We put a set of action items together (very specific on the how and when) on how we will collect/enter/analyze data.



DATA COLLECTION + ENTRY 

Determine what needs to be collected based on the 
program’s goals and performance measures: 
• Demographic and case management data 

(IPC Family Enrollment Form) 
• Consent Form (IPC consent form) 
• Performance measure data (administrative, 

assessment data, etc) 
 

Determine who is responsible for administering, 
collecting and entering this data into system and 
in what frequency 
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Once we decide on what needs to be collected, we assign names and dates to reach deliverable at each point in the process. What we have found is that it is very helpful to have a name or person for each item, not just the agency or organization. Not only does this make it easier to follow up with something, it helps to identify gaps in manpower. Do we need a part-time data entry staff in the budget? Or can the program manager enter attendance while the kids are eating their snack?



DATA COLLECTION + ENTRY 

Develop formal agreements with partners 
• Assessment calendar with specific 

responsibilities, administration, and 
deliverable dates 

• Include in legal agreements, like MOAs or 
MOUs 
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What we have also found to be really helpful is to establish these agreements on the front end and to include them in existing or new legal agreements like MOAs or MOUs…

After you have agreed to a data deliverable schedule with partners, we like to make sure that they are trained in our system and that we are monitoring the data for quality and correct frequency. At this point, I’m going to pass it over to Sha’Ketta, who is going to explain what she helps facilitate for our partners as one of our system administrator.



DATA QUALITY MONITORING 



DATA QUALITY MONITORING 



DATA QUALITY MONITORING  



BENEFITS 

• Able to move from talk to action with partners 
• What’s working and needs to be scaled up? 
• What isn’t working and needs to be changed? 
• Who is responsible and by when? 

 
• Able to talk about the impact of programming at 

critical markers in a child’s life 
• Did enrollment in IPC programming impact K-

readiness results? 
• Did our out-of-school initiatives impact the 3rd 

grade reading proficiency? 
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So, this process together (the collection/entry, quality and performance monitoring ) is in place to make sure we are getting results for the children and families in Indianola. Without quality data we are not able to have quality discussions about what is or is not working.

We are also able to talk about the impact of IPC as a whole at critical markers so we can start answering questions like the few I provided…

Thank you!
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