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Presentation Notes
The Promise Community in Indianola, Mississippi is a community-based initiative to provide children with the opportunity to succeed in school, graduate, and attend college.



Building a pipeline of care
to make sure that
e young children are healthy,
e kindergarteners are prepared, and
e struggling students get help quickly.

When we do this,
young people can be ready to
e graduate from high school,
e thrive in college, and
e find jobs with good pay.

UNDERSTANDING
INPUTS & OUTCOMES


Presenter
Presentation Notes
Building a pipeline of care to make sure that 
young children are healthy,
kindergarteners are prepared, and
struggling students get extra help quickly.


When we do this, young people can be ready to graduate from high school, thrive in college, and find jobs with good pay.



The IPC pipeline is constructed through
Community programs and services complementing and

Family & Home building on each other.

Early Childhood Kindergarten to Grade 12 College & Career

cross-section of the pipeline

UNDERSTANDING
INPUTS & OUTCOMES
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Presentation Notes
Not just school-based programs with academic goals.
Health / Family / Community as insulation/protective piping.

The IPC offers a collective approach to providing children with the opportunity to excel, from birth to college graduation, through programs and services complementing and building on each other.


Tracking outcomes:
Each program will be
carefully evaluated
according to goals and
performance measures,
to ensure its success.

Results-based
accountability.

UNDERSTANDING

INPUTS & OUTCOMES
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Results Based Accountability is the framework that keeps programs/strategies accountable to achieving results
How much?
How well?
Is anyone better off because of IPC programming?


CASE MANAGEMENT AT IPC

Lead with our framework
Ensure quality data entry
Monitor program data quality
Monitor program performance
e How much?

e How well?

 Is anyone better off?

5. Continuous improvement

= P9 [



LEAD WITH OUR RBA FRAMEWORK

1. What are the conditions or results we want for
program participants? (GOALS)

2. How will we know if we are achieving the
program’s goals? (PERFORMANCE
MEASURES)

3. How will be continue to improve the program

so that we can achieve results? (ACTION
ITEMS)


Presenter
Presentation Notes
At the beginning of each program the data team sits down with program staff to develop overarching goals for the program. Then, as a team a set of performance measures is developed that will let us know if the program is making progress on achieving their goals.

We put a set of action items together (very specific on the how and when) on how we will collect/enter/analyze data.


DATA COLLECTION + ENTRY

Determine what needs to be collected based on the
program’s goals and performance measures:
 Demographic and case management data
(IPC Family Enroliment Form)
e Consent Form (IPC consent form)
 Performance measure data (administrative,
assessment data, etc)

Determine who Is responsible for administering,
collecting and entering this data into system and

In what frequency


Presenter
Presentation Notes
Once we decide on what needs to be collected, we assign names and dates to reach deliverable at each point in the process. What we have found is that it is very helpful to have a name or person for each item, not just the agency or organization. Not only does this make it easier to follow up with something, it helps to identify gaps in manpower. Do we need a part-time data entry staff in the budget? Or can the program manager enter attendance while the kids are eating their snack?


DATA COLLECTION + ENTRY

Develop formal agreements with partners
« Assessment calendar with specific
responsibilities, administration, and
deliverable dates
* Include in legal agreements, like MOAs or
MOUSs

Target Pop. Date{s) To Be Deliverable Date Responsible Party
1 Administered
2
3 Beginning-of-Year Lockard Elementary [All Students September 8-23 Sept. 30 Toslinet Pitts
4 Carver Elementary September 3-23 Sept. 30 Toslinet Pitts
5 Merritt Juniar High September 8-23 Sept. 30 Toslinet Pitts
6 Gentry High Schoaol September 8-23 Sept. 30 Taslinet Pitts
7 Middle-of-Year Lockard Elementary [l Students Jan. 11-25 Feb. 1 Valerie Simpson
8 Carver Elementary Jan. 11-25 Feb. 1 Yalerie Simpson
9 Merritt Junior High Jan. 11-25 Feb. 1 Walerie Simpson
10 Gentry High Schoal Jan. 11-25 Feb. 1 Valerie Simpson
11 End-of-Year Lockard Elementary |[All Students April 18-26 May. 3 Toslinet Pitts
12 Carver Elementary April 18-26 May. 3 Toslinet Pitts
13 Merritt Juniar High April 18-26 May. 3 Toslinet Pitts
14 Gentry High Schoal April 18-26 May. 3 Toslinet Pitts
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Presentation Notes
What we have also found to be really helpful is to establish these agreements on the front end and to include them in existing or new legal agreements like MOAs or MOUs…

After you have agreed to a data deliverable schedule with partners, we like to make sure that they are trained in our system and that we are monitoring the data for quality and correct frequency. At this point, I’m going to pass it over to Sha’Ketta, who is going to explain what she helps facilitate for our partners as one of our system administrator.


Matches for: Show All Participants

1. @ Fake Allison 1002 Oak St 1/17/2007

2. @ Fake Amaureon 113 Whittington Dr. 3/9/2007 1000000

3. & Fake Aniya 130 Torino Dr. 5/26/2006 1000000

. @ Fake Ashton 10/22/2006

. o Fake Audrina 207 Herman Johnson E 9/18/2006 1000000
. @ Fake Christan unknown 1000000
. & Fake Christopher 103 Capshaw 12/18/2005 1000000
. & Fake Damiya 502 Dorsett Drive 9/22/2006 1000000
. o Fake Demarcus 1006 Broadmoor Dr Apt 44 3/6/2006 1000000
. & Fake Deryn § Fasonia Plantation Rd 11/20/2006

. @ Fake Dillan 604 Walker St. 8/12/2007

. & Fake Fantayja 508 Cox Street 6/3/2005 1000000
. @ Fake Fionne 1103 Kinlock unknown 1000000
. @ Fake Jacob unknown 1000000
. @ Fake JaDarrius 212 Hanna Ave unknown 1000000
. @ Fake JaKori unknown

. @ Fake Jalexis 20 Henry Rosser Dr. 9/12/2006

. & Fake Jalyn 12/10/2006




DATA QUALITY MONITORING

Sha'Ketta Davis (Delta Health Alliance) 7/9/2015 5:44:00 PM Time
*DEMOGRAPHIC DATA QUALITY CHECK™ Please check your caseload for:

MAME-ensure that there are no apostrophes in the names on your caseload
SUFFIX-ensure that the suffix is in suffix field, not in the first or last name fields
RACE-ensure that all participants on your caseload have a race in ETO
DOB-ensure that all participants on your caseload have a date of birth in ETO
GEMNDER-ensure that all participants on your caseload have a gender in ETO

THANK ¥OU IN ADVANCE FOR YOUR COOPERATION! :)

W} REPLY



FIRTSNAME |LASTNAME | DOB

Allison
Amaureon
Aniya
Ashton
Audrina
Christan
Christopher
Darmiya
Demarcus
Deryn
Dillan
Fantayja
Fionne
Jacob
JaDarrius
Jakori
Jalexis
Jalyn
Jamarcus
JaMaris
Janiyah
JaMyla
Jaquarious
Jasmine
Jaylen
Jeffery
Jonathan
Jordan
Joshua
JQuan
Kenzavius
Ketta
Khylan
Kiersten
Lakendalla

Lamareya

Fake
Fake
Fake
Fake
Fake
Fake
Fake
Fake
Fake
Fake
Fake
Fake
Fake
Fake
Fake
Fake
Fake
Fake
Fake
Fake
Fake
Fake
Fake
Fake
Fake
Fake
Fake
Fake
Fake
Fake
Fake
Fake
Fake
Fake
Fake
Fake

1/17/2007 female
3/9/2007 male
5/26/2006 female

10/22/2006 male
9/18/2006 female
male
12/18/2005 male
9/22/2006 female
3/6/2006 male
11/20/2006 female
8/12/2007 male
6/3/2005 female
male
male
male
male
9/12/2006 female
12/10/2006 male
1/4/2007 male
8/8/2008 male
female
3/6/2006  female
male
10/17/2005 female
female
7/28/2005 male
4/27/2006 male
6/27/2005 male
6/29/2005 male
5/8/2006 male
6/7/2007 male
female
61,2007 male
female
female

12/2/2004 female

DATA QUALITY MONITORING

|GENDER |HOME PHONE |ADDRfss 1

6622071307 1002 Oak St
6622078609 113 Whittington Dr.
6628874813 130 Torino Dr.
6625771712

6623037546 207 Herman Johnson E
6626955972

6622077374 103 Capshaw
6626355053 502 Dorsett Drive
6623477587 1006 Broadmoor Dr Apt 44
6623030496 8 Fasonia Plantation Rd
6628874793 604 Walker 5t
6628840392 508 Cox Street
6622077540 1103 Kinlock
6622075266

6625779400 212 Hanna Ave
6622073031

6625505674 20 Henry Rosser D,
6625130000

6623030474 900 Airport Rd Apt H2
6626353780 300 Alexander Ave.
6623031208 112 Galaxie Rd.
6623039719 112 N 5W Plaza Cir.
6626163550

6623036242 502 Dorsett Dr. Apt. 801
6623030383 107 Torino Dr.
6623038020 307 Park Ave
6623907025

6628369511 810 Airport Rd. Apt. 44
6622079473 1201B.B. King Rd.
6622074722

6623033354 204 Vrginia 5t

6625773052 1106 Second Ave,
5628225209 216 Southwest Plaza Cr.
6625355003

6628374443 202 Julianna Drive

Indianola, M5 38751
Indianola, MS 38751
Indianola, MS 38751
Indianola, MS 38751
Indianola, M5 38751
Indianola, MS 38751
Indianola, MS 38751
Indianola, MS 38751
Indianola, Ms 38751
Indianola, MS 38751
Indianela, MS 38751
Indianola, MS 38751
Indianola, M5 38751
Indianola, MS 38751
Indianola, MS 38751
Moorhead, MS 38751
Indianola, M5 38751
Indianola, MS 38751
Indianela, MS 38751
Indianola, MS 38751
Indianola, M5 38751
Indianola, MS 38751
Indianola, MS 38751
Indianola, MS 38751
Indianola, M5 38751
Indianola, MS 38751
Indianola, MS 38751
Indianola, MS 38751
Indianola, M5 38751
Indianola, M5 38751
Indianola, M5 38751

Indianola, M5 38751
Indianola, MS 38751
Indianola, MS 38751
Indianela, MS 38751

African-American
African-American
African-American
African-American
African-American
African-American
African-American
African-American
African-American
African-American
African-American
African-American
African-American
African-American
African-American
African-American
African-American
African-American
African-American
African-American
African-American
African-American
African-American
African-American
African-American
African-American
African-American
African-American
African-American
African-American

African-American

African-American
African-American
African-American

African-American

No

Mo

|ADDR}'55 2 |cm STATE ZIP PROPER |RACE CUSTOM |CONSENTED |DME ON FORM |HA‘5 RECEIVED SOLUTION |PN RESIDENT |PN STUDENT

Yes



BENEFITS

e Able to move from talk to action with partners
 What's working and needs to be scaled up?
 What isn’t working and needs to be changed?
 Who is responsible and by when?

« Able to talk about the impact of programming at
critical markers in a child’s life
e Did enrollment in IPC programming impact K-

readiness results?
« Did our out-of-school initiatives impact the 3

grade reading proficiency?


Presenter
Presentation Notes
So, this process together (the collection/entry, quality and performance monitoring ) is in place to make sure we are getting results for the children and families in Indianola. Without quality data we are not able to have quality discussions about what is or is not working.

We are also able to talk about the impact of IPC as a whole at critical markers so we can start answering questions like the few I provided…

Thank you!
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