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Mission Statement

To encourage and facilitate critical thinking and
positive attitudes of underserved male youth
through systemic and targeted enrichment,
research, and advocacy.
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Fellowship Goals

Leverage the dashboard to create an educational
one-pager and data walk activity that seek to:

* Build awareness of local carceral budgets

* Advocate for juvenile justice reforms

* Empower partners to call for investment in community-
centered resources and initiatives

V&Y GROWING KINGS



Value Statement

All young people deserve community-centered
resources that support positive development
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T
Educational one-pager

Citing the dashboard, we highlight the priorities of the city of Birmingham and
Jefferson County by examining local spending on carceral systems. We emphasize the
detrimental impacts that carceral investments have on youth and offer alternatives

that prioritize community-centered resources.

-
CARE VS. CONTROL Y  GROWING

A case for reducing carceral spending and investing in Growing Kings advocates for much needed reform to
community-centered resources that support positive institutional laws, policies, and practices that have
youth development in Birmingham and Jefferson County. negatively impacted the lives of underserved youth.

A 2017 assessment of Alabama’s juvenile justice system found that out-of-home placement for committed youth costs the state up to
$161,694 per youth per year, prompting a call for investment in community-based interventions and alternatives'. Despite
evidence-based recommendations to keep lower-level youth from unnecessary involvement in the juvenile justice system, carceral
spending is a significant part of state, county, and city budgets.

In 2022, Birmingham and Jefferson County spent $178,866,694 on carceral systems?, which includes departments that are centrally
focused on law enforcement, arrest, and detention. The city and county spent more per resident on carceral systems than on several

other government services combined, including public health, housing, libraries, parks and recreation, and transportation.

Government Spending per Resident
Birmingham and Jefferson County
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IS
Data Walk

We incorporate data from the dashboard to guide stakeholders through an
interactive session in which they review data, ask questions, discuss key reflections,
and consider opportunities for progress.

Local Investments in Care Vs. Control National

Equity Atlas

POLICE, SHERIFF, AND JAIL BUD ROSS AMERICA

SUMMARY VIEW LOCAL VIEW POLICE DETAIL VIEW ABOUT THE DATA

SELECT CITY, COUNTY, OR BOTH

Compare Local Governments Both (City and County Together)

Most local governments spend more on policing and incarcerating local residents than on proactive investments in residents’ well-being. Access to safe and
affordable housing, healthcare, public transportation, and other community services like libraries and parks are essential to residents’ overall quality of life. Yet
many communities invest less in these vital activities than in surveilling, arresting, and jailing residents.

This dashboard examines the 2022 budgets of 20 locales across the country. In most of these places, residents pay taxes to and are governed by both a city and

county government. Therefore, the dashboard analyzes both the city and county budgets to give

fuller picture of local spending on police, sheriffs, detention,

housing, health, and more

133,411 $133,373

employees working int c average cost per carceral employee

COMMUNITIES IN THE DATA CARCERAL SPENDING PER RESIDENT
In a single year the cities and counties in this dashboard budgeted a total of The cities and counties in this dashboard spent an average of $769 per
$11.4Bon their police departments, $6.4B on their sheriff departments, and resident on carceral systems in their community.

$1.8Bon jail and detention
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