Using performance targets to
drive better results


Presenter
Presentation Notes
So the goal of my quick presentation today is not to explain HOW to set targets, that’s a whole different presentation that I can send you if you’re curious about that.

The goal of today is really to look at how you USE the performance targets you’ve set to drive results and start the conversation about what it might take to get better, longer-term results.


Targets are only useful If they lead to a
discussion about two important questions:

Is our community ok with the progress we expect to
see? (Is this the story we want to tell?)

If not, how can we do better?

- URBAN-INSTITUTE -


Presenter
Presentation Notes
Setting performance targets is a lot of work, many of you went through the process with us over 1-2 years ago now.

If you filled out the excel templates and put them away, they probably aren’t going to be that useful.

Targets are useful if they lead to two important questions—both internally and with the community.


In general, there are two ways to think about
getting better results:

1. Do something that works better

2. Serve more children and families
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Presentation Notes
Scaling, as we typically think of it, is not the first thing you should think about when you want better results.

If you skip over the first questions and start scaling, you might end up with no better results for all the effort.

The first question you have to ask, and the far more complicated questions you have to ask, is if what you’re doing works, and could you perhaps be doing something that works better.

Only after you fully understand the answer to this question, will thinking about scaling help get results.

I’m going to walk you through a few discussion questions we should all be thinking about when we pull out those targets we set some time ago.   


Do something that works better.
(will effect program-level and population-level results)

1. Make sure your targets are grounded in evidence
that supports your continuum of solutions

Q: Why did you choose these solutions?

Q: What is the evidence base for your chosen solutions?
(consider aligned indicators and target populations)
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Presentation Notes
We start with asking ourselves whether we could potentially be doing something that works better.

Why did we choose these solutions in the first place?  

Was it research?  Prior experience?  Convenience?

Are we using them to try to turn the curve on a different indicators than they’ve been used for before, or a different age group? 

Can we look into the research to see if perhaps there are other best practices widely used for the indicator and/or populations we’re trying to turn the curve for?




Do something that works better.
(will effect program-level and population-level results)

2. Make sure you have a way to take action on the

evidence generated by implementing solutions
Q: How will you know if solutions are working for those served?

Q: Are you tracking individual outcomes regularly?

Q: Are you sharing outcomes with partners?
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Presentation Notes
Sometimes we’re implementing programs that don’t necessarily have a huge evidence base yet, but we have good reasons to think they will work or to want to try them.

We can do this if we build our own evidence base for these solutions by collecting the data we need to know how it’s working.

If we don’t have any more evidence on this solution after a year of implementing it, it’s hard to justify continuing to implement if we’re not going to find out if it’s working and share that information.


Do something that works better.
(will effect program-level and population-level results)

3. Make sure you have a way to know if/now solutions
and partners are contributing to performance targets

and a way to take action on that evidence

Q: Have you identified performance measures for each solutions
and partner?

Q: Is performance data entered in a shared system and regularly
monitored for discussion and continuous improvement?
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Presentation Notes
Many times the evidence we are collecting on how programs work is through the performance measures we set with partners.  They tell us if we’re implementing programs well, and if those we’re serving are better off as a result of what we’re doing.

We should have performance measure data for every program and every partner.  If not, you may think a program is working well and continue to expand through new partners, without realizing the program was working well because of the specific partner that was implementing it, and others may not be implementing as well.  You also miss a chance to share what’s working well for one partner with other partners who could adopt those lessons.

Performance measures should be integrated into the MOUs and partnership agreements you have with your partners.  Data is only as useful as your ability to act on it, and if certain programs or partners aren’t contributing to results the way you’d agreed, your MOUs should give you options to renegotiate those performance targets and/or your funding commitments.

Working it into partner agreements also gives you an incentive to regularly review performance data.  Quarterly or other regularly time reviews of performance measures gives partners a chance for continuous improvement before the year is up and decisions have to be made.


Serve more children and families.
(will effect population-level results)

4. Make sure you have plans to scale your most

effective solutions in a way that gets results

Q: Is the number of participants served by effective solutions
expected to increase?

Q: Could you consider new partners to provide the most effective
solutions to more students?

Q: What portion of the target community do you expect to serve?
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Presentation Notes
Only once you can confidently say that what you’re doing is the best and most effective solution or set of solutions, should you start thinking about scaling.

But if you do know you have an amazing program, and kids and families are getting great results in that program, then you HAVE to start thinking about how to serve more kids and families if you want better results at the community level.

Will your enrollment numbers increase year to year?  If not, why?  Is it budget constraints?  Are there new partnerships you could consider to help serve more kids with your most effective solutions?

What portion of the target community do you eventually expect to serve?  It doesn’t have to be next year, or even 5 years from now, but community level change will take scale that reaches a large share of the actual community.




How do you want to tell the story of your
Promise Neighborhood?

What population-level results do you/the community
expect to see?

and Iin the meantime....

What program-level results do you/the community
expect to see?
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Targets should be used to help tell the story of your Promise Neighborhood.  

We want to achieve population-level change, so what amount of change do you, and the community, expect to see, and how long do you expect it will take based on what you plan to do and all the evidence available to you about why those are the right and best things to do?

But, population-level change is going to take a long time, and we should be honest about that.  In the meantime, we can point to our program-level results to show that we’re doing things well, and that those we’re serving are better off because of what we’re doing.  

This is the #1 case for continued investment and sustainability along the road to long-term change. It is hard to keep funders in the game for the long-term, but it’s on us to show them what we’re doing works and the evidence that if we keep doing what works, we will get those long-term results.




If you’re not seeing the results you want,
what are your strategies?

Doing something that works better?

« Selecting more evidence-based programs?

* Development of a case management system to generate new evidence
on what works?

* Regqular collection of individual outcome data?

* Ability to track partner and program performance and make adjustments
based on what is working?

Serving more children and families?

* Increasing the share of the target population served by programs?

« Finding new partners who can implement the most effective programs?
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Presenter
Presentation Notes
So, in review, I’m asking you to dust off the targets you set, maybe a long time ago now, and re-visit them.

They can be very useful in driving a conversation about getting better results, and the sustained efforts you need to see those results, but only if you discuss them.

Here, on one slide, are the questions I’d recommend you ask yourselves.  As you can see, there are many more questions to ask about whether what you’re doing works.

Once you have good answers to this first set of questions, you start asking what it will take to serve more children and families and how to do that.


Targets are only useful if they
lead to a conversation about
getting better results.

sgillespie@urban.org


Presenter
Presentation Notes
If you remember anything, remember this.

If you want to talk more about this or how to start having this conversation in your own organization or with your partners, feel free to reach out and get in touch.  We’re happy to share resources, connect you to others, and think together with you.

Thank you!
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