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Welcome!



Agenda 
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1. State of the Renter, Ballot 
Initiative Campaigns, and 
Looking to the Future 

2. Ballot Initiative Guide Review
3. Hearing from Organizers 

a. Jack O’Brien and Anna 
Laguna (Portland, Maine)

b. Colleen Carroll (ERA) 
4. Q & A 



State of the Renter
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● Tenants face higher 
housing cost-burdens 
than homeowners 

● Housing cost-burdens 
force families to 
choose where to 
invest their limited 
resources 



State of the Renter
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● Black and Latinx 
female renters are 
filed against at 
disproportionate 
rates compared to 
their male 
counterparts. 



State of the Renter
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Housing is a Pressing Topic for Most People Across the US
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● Affordable housing in a concern for 
people across the country 

● People understand housing as a 
basic human need, with more 
emphasizing that housing is a 
human right 



Last Year’s Housing Justice Wins
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Location Ballot Measure Voting Results

Yes No

Pasadena, California Measure H: rent stabilization, eviction protections, and a rental registry 54% 46%

Portland Maine Question C: strengthens 2020 rent stabilization ordinance 55% 45%

Santa Monica, California Measure RC & Measure EM: strengthens rent stabilization measures 58% / 59% 42% / 41%

Orange County, Florida Rent Stabilization Ordinance: one-year cap on rent increases 59% 41%

Richmond, California Measure P: strengthen existing rent stabilization measures 57% 43%

Oakland, California Measure V: expands coverage of eviction protections for tenants 68% 32%

Los Angeles, California Measure ULA: homelessness reduction, affordable housing, and legal aid 58% 42%



Housing Justice Policies – Rent Stabilization
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● Creates a predictable schedule for the maximum rent increase 
allowable each year, while ensuring a fair return for landlords. 

● These policies can immediately stabilize prices, halt rent gouging, 
and reduce the risk of displacement and homelessness, while 
increasing long-term housing security and affordability.

● Principles for effective policy:
○ Maximize coverage of rental homes
○ Pair rent stabilization with robust tenant protections
○ Maximize long-term affordability
○ Tenants should play a central role in program design



Housing Justice Policies – Right to Counsel (RTC)
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1. Enacted in law.

2. Publicly Funded.

3. Ensures an attorney for all [eligible] tenants.
a. Eligibility may be tied to income, but increasingly, 

there’s a push for universal representation.
i. Four of the 18 jurisdictions with a RTC have 

a universal right.

4. Right to full representation.
a. Not triage.
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Check out our latest resource! 

● Ballot Initiatives as Effective Pathways to 
Housing Justice

● Running an Initiative Campaign

● Building a Housing Justice Narrative

● The Hangover: Post-Election Day

● The Future Movement: Leveraging Wins for a 
Just Housing System



Ballot Initiative (Community-Led)
A process that allows voters to introduce
a new law (or an amended law), either
by sending the law to the city or county
legislature or to voters after enough valid
signatures are collected.

Ballot initiatives availability:

26 states with statewide processes.

48 states have at least one city 
that allows citywide initiatives.

39 states require citywide 
initiatives in at least some of their 
cities!
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Ballot Initiatives as Effective Pathways to Housing Justice
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Determining Whether Authority Exists to Enact the Ballot 
Initiative

Preemption

Subject Matter 

Restrictions
Local Municipal Authority

Availability
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Pathway to the Ballot: 
Direct v. Indirect 
Ballot Initiatives
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Running a Ballot Initiative Campaign

● Building a Campaign Coalition
○ Coalition Agreements
○ Power-Mapping

● Campaign Structure & Strategies
○ Levels of Engagement
○ Tactics/Activities

● Campaign Finance
○ Registration
○ Reporting

● Case Studies: Denver, CO & Multnomah County, OR
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Running a Ballot Initiative Campaign

● Facing Opposition
○ Identifying the 

Opposition
○ Tracking the Opposition

(and their money)
● Case Studies: 

○ Pasadena, CA
○ Portland, ME
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Building a Housing Justice Narrative

● Who We Speak To
○ 23% base
○ 59% persuadable
○ 18% opposition

● Housing Justice Narrative 
Story Platform

● Additional Resources
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The Hangover: Post-Election Day

● Claim the Narrative
● Prepare the Coalition
● Litigation
● Implementation & Enforcement
● Case Studies:

○ St. Paul, MN
○ Orange County, FL



Anna Laguna 
Jack O’Brien

Portland, Maine Residents



Colleen Carroll
Eviction Representation for All 
Multnomah County, Oregon



Questions?



Thank you for joining us! 

Don’t forget: 
❑ Fill out our survey 
❑ Check out our resource! 
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